Agile Methodologies

Agile methodologies have gained significant popularity in the software development industry in
recent years. These approaches prioritize flexibility, collaboration, and the ability to adapt to
change quickly.

Key Principles of Agile Methodologies:

o lterative Development: Agile projects are broken down into small, manageable iterations,
allowing for continuous feedback and improvement.

o Collaboration: Team members work closely together and communicate effectively to
ensure project success.

e Customer Involvement: Customers are involved throughout the development process,
providing feedback and guiding priorities.

¢ Adaptability: Agile teams are able to respond to change quickly and effectively, adjusting
their approach as needed.

Overall, agile methodologies offer a more flexible and responsive way of working, ensuring that
teams can deliver high-quality software that meets the needs of their customers.


https://www.certkillers.net/Exam/Certificate-in-Agile-Business-Analysis
https://www.certkillers.net/Exam/Certificate-in-Agile-Business-Analysis

